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CONCEPT & LAND FEASIBILITY & FUNDING &
PLANNING IDENTIFICATION PREDEVELOPMENT PARTNERSHIPS
Define the mission, housing Evaluate Massachusetts sites Complete site due diligence,  Build the capital strategy
model, home types, Resource for acreage, zoning, utilities, preliminary engineering, and secure public, private,
Center and community vision. access, infrastructure, environmental review and philanthropic and
environmental conditions development analysis. community partners.
and cost.
PERMITTING & CONSTRUCTION RESIDENT SELECTION COMMUNITY PHASE 1 SNAPSHOT
FINAL DESIGN & PREPARATION OPENING E 10 Homes » 5 Homeownership / Rent-to-Own «
Advance architectural, civil, Prepare the site, install Finalize eligibility, applications, Welcome residents, launch 5 Affordable./ Supportive Rentals « Standard and
accessibility and site plans infrastructure and construct  homeownership and rental services and begin long-term ADA-Accessible Models « Resource Center «
through required approvals. the homes, Resource Center  preparation, service coordination  community operations. Shared Amenities
and amenities. and move-in planning.

Dignity « Independence - Stability « Opportunity
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